Creating an Integrated Master Schedule (IMS) is a critical step in
planning a successful program. Equally as important is
determining the program risks. Integrating the two together,
however, is a step that is frequently not accomplished — Why?
Because until now, it was a labor-intensive process to link and
maintain multiple schedule and risk databases, and the tools did
not exist to help efficiently accomplish this task.

IMS and Risk....Interrelated and Integrated
The process of creating and managing an integrated schedule
and risk process is really two tasks integrated into one....

The Integrated Master Schedule (IMS)

The IMS is the single integrated schedule addressing the entire
program executability. Particularly when tied to the EVMS
analyses, the IMS becomes an invaluable management tool.
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Integrating Schedule and Risk -

A Powerful Management Combination

correlated to the IMS and virtually eliminates the traditionally
labor intensive effort to build waterfall charts.
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Software tools link Risk Planning and the IMS

Using schedule risk assessment tools such as RISK+™ s an
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Microsoft Project™ enables a disciplined approach to
Integrated Master Schedule development

Properly done, the IMS becomes the key management vehicle
for providing insight into virtually all areas of the program:

- Facilitates effective program communication through a
common database for both Government and Contractor

- Outlines specific accomplishments and success criteria at
each program milestone

- Establishes traceability and ensures integration between
the program WBS, Statement of Work, and Technical
Specifications

- Enhances cost & schedule integrity by enabling verifiable
progress measurement (traceable to EVMS)

In addition, the IMS can be the key enabler to a really integrated
view of program risk management.

Integrated Risk Management

Risk avoidance is naive—risk management is reality! Program
risks must be identified upfront and included in a thorough risk
management plan, which tracks to the IMS. Software tools now
exist, which provide an efficient and real-time link between the
risk planning/mitigation/monitoring process and the IMS. Using
these tools, risk mitigation task tracking remains automatically

excellent technique to quantify the impacts of risk. Used in
conjunction with critical path analysis, significantly enhanced
total program insight is achieved.
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Risk+™ is an excellent tool to evaluate schedule risk

This tool offers the ability to manage risk during schedule
development and quantify results. Risk parameters for each
task may be entered, evaluated, re-examined, and restructured
as a result of on-going risk assessments during program
development.
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