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Interrelated Pre-Award Activities Process

Bid/No-Bid Decision
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SOO

Source Selection Execute
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Structure RFP

ASP

RFP
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Award
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Develop & Refine IMS and IMP

Develop CWBS

Develop IPT Structure

Develop & Refine SOW

Top Level Approach
Initial Risk Planning

Define Programmatic Requirements
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Allocate Requirements
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Risk Assessment and Handling Plans

Write Proposal

Budget Planning
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Cost Estimate
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Program Competitors
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Implement IMS
Implement Metrics
Implement EVMS

IBR Prep
CMMI Processes

ISO or AS Processes

Past Performance Volume

Source Selection Prep

Story Board
Review
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Dayton Aerospace Experience Overview 
30+ Years Average Experience in all Disciplines 

Working with both government and industry 
organizations allows us to better understand how 
the other side operates and their expectations. 

Who We Are   

Dayton Aerospace is a veteran owned small business serving 
government and industry organizations for 25 years. Personnel 
are all retired senior military or civilian, with 30+ years 
experience, covering all technical and management 
disciplines.  Each have held senior-level government positions 
such as System Program Director, Program Executive Officer, 
Product and Logistics Center Commander, Lab Commander, 
Chief Engineer, Chief of Contracting, and Chief of Financial 
Management.  Dayton Aerospace specializes in providing 
hands-on support to both government and industry customers 
using these highly experienced practitioners; they have unique 
credentials to provide client teams with reach back to former 
senior-level government personnel.  

For More Information, Contact  
Chris Coombs, President 
Dayton Aerospace, Inc. 
937.426.4300 or chris.coombs@daytonaero.com 

Why We’re Successful 

Working with both government and industry organizations 
allows us to better understand how the other side operates and 
their expectations.  We have assisted government program 
teams developing all necessary planning, strategies, and 
documentation necessary for a successful source selection, 
contract award and project execution phases.  Similarly, we 
have assisted industry in all aspects of numerous highly 
successful proposal submittals.   Government and industry 
processes are necessarily very interrelated; our personnel are 
experts in all phases and all activities.   

How We Can Help 

In addition to hands-on assistance in these areas, Dayton 
Aerospace also offers an extensive array of training and 
workshops tailored to specific client needs and requirements. 

Our associates have actively managed and participated in 
each of these activities and have the background and 
experience to make significant contributions

 

 

 

 

 

 

 

 

 

  


